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AnanTaLmg bmsHeca
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yepes Pa3BUTHE MblLLIEHS

N KOMMYHWKALAY
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4. KapTta rnporpamm asaa busHeca

5. CuibHOE baHeC-MblLLIIEHNE

6. [Ipessovamn!
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8. Business Brain Booster

9. [lanblue!

10. KOHCTRYKTMBHOE BMN3MOHEDCTBO

11. Speechka

12.[pasaa?

13. Better track

14. CorjiacoBaHHO!

15. VIHTea1eKkTvasibHoe JinaepcTBo

16. YenoBEeKOLIEHTRDWYHOCTE M OXBAT DbIHKA
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A TaKoKe:
Haiu ripyHLUMI "Towv pomba"

C Hamu ke paboTaroT

VIHTepecHbIe 3ar1p0Chkl 38 NocaegHme 365 aHew

DQopmMaThl [POrPaMm

OTKYIa HAQYMHAETCH KDeaTBHOCTb B buaHece

OperimBopKK CinfibHOO BU3HEC-MbILLITIEHMS

Ha KOro Mbl Ornpnaemcs
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COOCHOBAaTESb CepBKCa betterthan.today

bu3Hec-TpeHep, MeToaoJ0r, pacunutTaTop, aBTop
KYpcoB U KHUTr «bppp-3addekT» un «Mpes3ongun!»
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NMonuHa
[aMCMHa-
MuxamnoBa

CoocHOBaTeNb cepBuMca betterthan.today
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HOBbIE MCTOYHVIKM POCTa O13HEeCa
()
Ay
&7
CtpaTceccus YenoBeko- Bppp-Urpa!
«Janblie!» LLeHTPUYHOCTb

PEHXNHPWHT OU3HEC-TIDOLLECCOB
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Cunotoe CornacoBaHHo! Henoseko- BHyTpeHHee Better Track Business
6u3Hec-MbilNneHue LEHTPUYHOCTb nNpeaAnpUHUMATENIbCTBO Brain Booster

DPDEKTMBHAA KOMMYHMKALLNA
S
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CornacoBaHHo! Ynpasnsi BHyTpeHHee NPABOA?
MbileHnem  NPEANPUMHMMATENbCTBO
KOMaHpAbl

AKTIBHbIE C-SUItS M CITbHblIE KOMaHOb!
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BHyTpeHHee UHTennekTyanbHoe SPEECHKA! NPABOA?

Ynpasnau KoHCTpYyKTUBHOE
npeanpuHUMaTeNbCcTBO nupepcTBo MbILWJIEHUEM BU3UOHEPCTBO
KOMaHpAbl

ANANTMBHAA CTpaTerg
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CtpaTceccus bppp-Urpa!
«Janblie!»

Problem Solving
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CunbHoe

6u3Hec-MbllWIEHNE

MpeB3ouau!

Bppp-Urpa! Business
Brain Booster

Ha)xmure %Ha UHTepecyIoLYIo MporpaMmmy

fiporpamMmMbl rno HanpaB/IeHUAM
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CTparernueckas ceccus

3anpoc [lonesHoe OencTere

CTpatermnyeckas opcanT-Ceccud

Ceccund Ha novck bonsLon naewn, LIeHHOCTHbIX
PENOXEHN I NO3MLLMOHMPOBAHNS
CTpaTermyeckad ceccmd

Ceccud ananTtalym CTpaTer v K TaKTUHYECKM Laram
| [poYMEe CTPAaTEr MYecke cCeccu
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CwnibHoe 6u3Hec-MbiuieHue (+PRO)
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YCUNNTb MblLLNEHME

YCKOPWTD, YAELLEBUTH,
VIPOCTUTH MPOLECCHI

OJceouTb TPV3

Pa3BUTh CCTEMHOE MbILLINEeHNE
3anyCTUTb MHHOBALLY
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3anpoc [lonesHoe oencTare

3anyCTMTb HECTAHIAPTHOE MblLLINEHME B ODM3HECe
PellnTb CaMble CIOXHbIE BbI3OBb

3aMNyCTUTb MHHOBALLMY

COenaTb KOMaHObl CMEenee

BbIABUTb JTyULLINX
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3anpoc [lonesHoe oencTare

COenatb YTO-TO MHTEPECHOE

B 00M1aCTV MbILLNIEHNS

[ lepesHakoMTbL NF0OEN

BbITI 13 KOPODOUYK M

BbIABTb [TKOAEW C TMOKIM MbILLITIEHNEM
| |]OCMOTPETb KOMaHAHbIE DO
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PelUnTb KOHKPETHbBIE CIIOXHbIE
DN3HEC-381a4/

YCUNNTb CUCTEMHOE MblILLIIEHME

YCKOPWTB, VOELEBWTD, VITDOCTVTEL MPOLIECCH o
OcBoUTL bM3Hec-T1PM3
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3anpoc [lonesHoe 0encTBre

3arnaHyTh B OyayLLee
OnepennTb KOHKYPEHTOB

[locTaBuTh bonee aMoMLMOSHbIE Lie T 44
Packa4aTb aMOULL/N )

J1OMONHWTL CTRATENIHO
| lOBbICUTb MNaHKy
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o KOHCTPYKTUBHOE BUSIOHEPCTEO

3anpoc [lonesHoe oencTare

BbIABTb NMNOEP0B

PackadaTb amMouLIAN

OnpenenTb MaBHbIE BbI3OBbI DM3HECS
BbIOeNTb Kto4YeBble 00 KOMaHOp
(OCO3HaTh KIMtOYEBBIE MHCTRYMEHTD!
KpeaTBHOCTM B O3HECE
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MOTVBMPOBATL KOMaHAY K M3MEHEHNIM
3anyCTUTb MHHOBALLM
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NMPABA?

3anpoc [lonesHoe 0encTBre

Y3HaTb MHEHWE KOMaHabl NMAEPOB
COOPMNPOBATL MOBECTKY CTPATCECCUM
CHOPMMPOBATL My 33134 A4 KPeaTMBHOI O
MO3IOBOIO LUTYPMa NMAEP0B OM3HECS

13T BbIFrOBOPUTHCA

CoOnmamTb nosvUmm bopaa
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3anpoc [lonesHoe OencTBre

Pea30BaTb HECTAHAAPTHbIE MPDOEKTb

He NoTepdTh NPUOYMaHHOE Ha KPeEaTMBHOW
1 CTPATEMNYECKOW CECCY

BHEOPWTb MHHOBALLMY

C0O30aTb NeCOYHMLLY

CHOPMMPOBATH MHHOBALMOHHYHO Cpeny
YNPaBNATH M3MEHEHNAMU
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3anpoc [lonesHoe 0encTere

HanaamMTb B3aIMOOENCTBME MEXY KOMaHOAMY
YCKOPUTB LLEMOYKY CO30aHMS LIEHHOCTM
CHW3WTb YMCIO OLLIMDOOK

YCKOPUTH O3HEC-MPOLLECCH

HapacTTb B3aMMOMOHVMaHME

BHEODUTb KITMEHTOLEHTPNYHOCTb
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3anpoc [lonesHoe OencTere

HaTI HOBYHO MOTVBALLO 14 TMOEP0B
C030aTb BHYTPEHHWX GacNNTaTOPOB
FloOHATE HTENNEKTYANbHYIO M1aHKy
CHOPMUPOBATH IMOEPOB M3MEHEHAY
Pa3BTb MHHOBALLMOHHYHO KYIETYRY. KYIBTYRY
BHYTPEHHEO MPENPUHMMATENBCTRA
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3anpoc [lonesHoe OencTere

[lepen T K KIMMEHTOUETPUYHOCTU

| |04yBCTBOBATH PbIHOK

CTaTb bonee «NpoaatoLLAM»
[1OCTPOVTL «KACTAEBHYHO HhabpUKy»
HaNoNHMTbL OM3HEC MHCATaMK

N MPOLYKTOBbIMU MOEAMM
BHEOPWTb CUStdev-kynsTypy
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3anpoc [lonesHoe OencTBre

Pa3BUTb AYyX NPednoMHMATENBCTBA
CTUMYNMPOBATH MHHOBALOHHOCTb
CHOPMMPOBATL KYI15TYRY MHHOBALMY
| lOBbIC/Tb CAMOCTOATESIbHOCTb

N MHNLLAETVBHOCTL OM3HEC-TTMOEPO0B
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TODAY YnpaBnauv MbiuvieHUeM 6u3Hec-KoMaHabl

3anpoc [lonesHoe OencTBre

C0O30aTb BHYTREHHWX GacNTaTOPOB
BHEAPWTb KYNBTYPY MO3IOBOIrO LUTYOM3
HaYYNTBCA HAXOOMTb SKCTPA0OPAMHAPHDIE Anev
BHEOPWTb KYIITYRY M300PETATENBbCTBA

N VIHHOBALLWIOHHOCT
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Crparermueckue ceccmm

3anpoc Cnncok ceccum 3a nocnegHme 12 MecsiLEeB:

CTpatermnyeckas opcanT-Ceccud

Ceccund Ha novck bonsLon naewn, LIeHHOCTHbIX
PENOXEHN I NO3MLLMOHMPOBAHNS
CTpaTermyeckad ceccmd

Ceccud ananTtalym CTpaTer v K TaKTUHYECKM Laram
| [poYMEe CTPAaTEr MYecke cCeccu
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BbIgBMTb DEASBHBIE 3aMDOCHI KOMaHOb!
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Co6ep: oaMH N3 KJIl0uYEBb A
KJINeHTOB KOMIMNaHUwn




2014-2019

C kypatopamu VIKPbl nposenn bonee
NOMYCOTHV MPOrPaMM.

BbicTynneHus
u pacunuraums
MHOXeCTBO nporpamm, NDA

>20 peruoHoB C6epa
Obbesnmn B 2014 co CoepoM BCHO CTPaHY.
NDA

KpeaTuBHbIX COOp
ABTOP MPOrpamMMbl, BEOYLLMM, NALLO «XMTOBOMO»
npoekTa Coep KY

LieHTpanbHbIX annapar: 6onee
10 NpoOEKTOB
NDA

2019-2022

ampoBan v NPOBOAMA NPOrPaMMbl
NDA

C6ep-500
ABTOP V1 BedyLLWi Bnoka «KpeatmBHoe
MblLLIIEHME»

Coep-X

ABTOD W BEOYLLWV €0MHCTBEHHOI O
00pPas30BaTENBHOMO NPOEKTa A4J19 3KOCKCTEMD
HeOaHKOBCKMX akTMBOB Cobepa (2021 ron)

BepeHue u pa3pab6orka nporpamm B KY
BeayLyn U/vnm aBTop CaMblxX Pa3HbIX
nporpamMmm / NDA

OHNnanH-Kypc
ABTOP OHNaWH-Kypca Mo LenenonaraHuio Os
TBOPYECKNX JIMYHOCTEN

2023-2025

Co6ep CX: busHec-TPU3
OHnanH-kypcol / NDA

Co6ep CX: T2M
U CUHXpPOHU3aUMA
[1Be cTpaternyeckmx ceccr / NDA

Bppp-3dPeKT: oHNavuH /opnavH Urpbl
Ha KpeaTUBHOCTb

[ng BraHec-KoMaH, pasnnyYHbIx 6510K0B

NDA

C6ep Bnok TpaH3aKLUuM
KpeaT1BHO-CTpaTernyeHckas ceccus
NDA

AOMKNAUK BUTpuHa
CTpaTermyeckad ceccus
NDA

KY Alumni
BbicTynneHme

Al-kpeaTuB
Ceccust Ha OTKPbITME HOBbBIX MO
NDA

APMNA
[TonyrogoBas nporpamMma
NDA

+ Boree 10 0by4atoLLMX NPOEKTOB B MO
NDA
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Halwa pabotac MeHTa
HOCUT CUCTEMHDbIU
XapakKTtep
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Cragumu (pOoMObI) 3MEHEeHUH

SHeprig, LenenonaraHe, KOMMyHMKaLns [eHepalys naen, pelleHne 3anay, noen, MVP TecTnpoBaHue,
B KOMaHOe Yepes OM3HEeC-KOYYMHT GUNBbTPALMA 1 MPUHATME PELLEHMI Yepes MaclUTabrpoBaHue Yepes time
1 NCKXONorno brsHeca MHCTPYMEHTbI KPeaTMBHOIO CUCTEMHOIO UHCTPYMEHTbI TDEKMHIa 1 KOHCANTUHIa

MbILLUIEHNS

: /lccnenoBaHme : : s
DeasibHOro 3anpoca : MeTooonornm KpeaTnBHOCTY
i KOMaHO i B OU3HeCce:

npaBna? CunbHoe 6u3Hec- éPaBBI/ITl/Ie NNAEPOoB
p MbILUJIEHUE 7 ROMERA
: PackpbITve NoTeHUMana : ;

nMAencTBo

KOHCTpPYKTUBHOE MeTofA0/10rus

BU3SMOHEPCTBO =
Ceccun Ha PEVHXWHUPUHT *PasBrTME KOMMYHKKALNM
: KpeaTnBHO-CTpaTernyeckmne " HU3HEC-NPOLIECCOB cornaCOBaHHO!
:Ceccu : v

| NMpeB3ouau! e

Aanblue!

: : YNipaBneHve NpoekTamu
: [lenoBble Urpbl Ha KPeaTMBHOCTb F N3MEHEHUI

U VIHHOBA LMY
Bppp-3ddexT Better track

Business Brain Booster <<<Ha3sap K Cogep)xaHuio %

:BooxHoBAd0WMe
i BBICTYMNEHMS

Speechka!
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Y)Ke pa6oralor c cepBucomM betterthan.today

Skolkovo
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OTpa6oraHbl 3anpochbl 3a 365 gHex:

dokyc
Ha npoueccax

dokyc
Ha noaax

Pab6oTa
C KOMaHA oM

A0arnTunpoBaTh
CTpaTerunto
K QYHKLMSIM

Pa3paboTtath
HOBBbIE MPOLYKTbI
ZROVZEI4

[10OrOTOBUTH
KOMaHOy K «4YepPHbIM
nebegsgm»

BHeOpuTb
MHHOBALIMOHHYHO/
npeanpPuHUMAaTEIbCKY O
KYJIbTYPY/MbILLTIEHME

CHU3UTB OLLUMBKM
B MpoL/eccax

YckopuTb/
yaeLeBmTb bum3Hec-
[POLIECCH!

HayynTb
3POEKTUBHOM
KOMMYHWKaLMMN

3a0a3uTb KOMaHOy
CaMOpPa3BUTHNEM

YBUOETH HOBbIE
BO3MOXXHOCTU
Ha PbIHKE

[10BbICUTb
OTBETCTBEHHOCTb
N MHNLINATUBY

OTMEHUTDL MOHATHE
«HeBO3MOXHO!»

Pa6oTa
Cc nuaepamm

HayyunTb AyMaTb
KpeaTtnBHO/
WHHOBALIMOHHO

[ToUMUNPNTD
BU3MOHELCTBO
W KacTaeB

AKTYaninM3mnpoBaTh
BUOEHME M MUCCUIHO

CriyioTnTh
TOlloB

CHopMMPOBaTh
JINAepCTBO Yepes
WMHTESINIEKT

<<<Haszag k Cogep>xaHuio L}
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MbI paboTaeM B pa3HOO6pa3HbIX popMaTax

BbICcTyn/1IeHHe

?-34aca/ oHNaunH nnv
oddnanH

OcHoaTenu betterthan.today
NN KYPaTOPbl KOMMaHMM

3y4nTb OeTan MOXHO
3gech: Speechka

CTtoMMoOCTDb
yaca

Bu3Hec-Mrpa

3-4 yaca / OHNnavH U
oddNanH

bppp-1rpa/lNpe3ongn! /
Business Brain Booster

BeoyLlne — ocHOBaTEe N
petterthan.today nnu
KYPATOPbI KOMMaHWM

3y4UnThb AETa I MOXHO
30ech: BusHec-urpbl

O6yyamoLyan
nporpaMmma

4-24 yaca [ OHNavH
oddNarH

CHNbHOE DU3HEC-MbILLNEHWIE,
KOYYMHIOBbIE MPOrpaMMmbl Mo
KOMMYHMKALL/AM

Beayliye — oCHOBATENN
petterthan.today

3y4nThb AETa I MOXHO
30ech: bBusHec-CTpaHMUa

MUHTEerpupoBaHHoOe
o6yuyeHue

12-48 4acoB / OHNaWH 1
oddnarH

CrHTE3 BEDVHAPOB, O4YHbIX
BCTPEY, BUOEOKOHTEHTA U
CaMOCTOATESbHOM PaboTbl Ha
nocke Miro

BeoyLlne — oCHOBaTEe N
bettethan.today

13y4inTb OeTani MOXHO Nno
3anpocy

dDacunuraumna
ceccum

8-32 yaca/oHNnavH u
oddnarH

dacnnmTaLms
CTPaTErMYECKMX M
KDEAaTUBHbIX CECCU

Beayliye — OoCHOBATENN
bettethan.today nnm kypatopbl
KOMMaHum

V13y4nTb OeTanm MOXHO
30ech: TBOpYecKue ceccum

TpeKuHr

JTtoboW ANNTENBHOCTW /
OHMNaVH 1 0ddNanH

TOEKMHT M3MEHEHWI
NPOPECCHMOHANbHbIM
TDEKEPOM

Benyliye —
NPoO®ECCHOHabHbIE TPEKEPD

KOMMNaHW

13y4nTb OeTani MOXHO Nno
3anpocy

KacTomusauus

KOHTEGHTa

<<<Hasap Kk Cogep>xaHuio %


https://betterthan.today/speechka
https://betterthan.today/speechka
https://betterthan.today/businessgame
https://betterthan.today/businessgame
https://betterthan.today/business
https://betterthan.today/dalshe
https://betterthan.today/dalshe
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BbicokoBMcCsILLMe nnoabl TYT j

Disrupt
T e 2 e 3 e R
OnbIT, 3HaHWS,  AHAJINTUKE IKCMEepTHbIE PecypcHbl  CUCTEMHOE IKCTPA-
aBTOMATU3Mbl  AAHHbIX + OLIEHKM aHasn3 KpeatmBHoe  OpAMHaPHbIE
[POLIELY b MbILLIIEHME TEXHWKW

VIHBECTULIMM B KPEATMBHOE CMCTEMHOE
MbILLIEHME ONPaBaAaHbl, KOra CTaHAapTHbIE
VIHCTRYMEHTbI MOMCKa HOBbIX BM3HEC-1Aem
MCYepraHb

151 NoncKka HOBbIX «BbICOKOBUCSILLINX>» uaeu
cywjecrsyer 6onee 100 ppeMBOpPKOB

<<<Hazag k Cogep>xaHuio L}
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DoKyCcHpoOBKa

e [TpOCTble peLleHns

NMocTaHOBKa 3apaum:
[NocTaBbTE 3a4,a4y NPaBUILHO.
Tak, 4Tobbl €€ ObINO YA00OHO M NErko peLaThb.

& ® ©®& & ©
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JepeBo TeKyLien peanbHOCTH
fongpartTta

Onpenenute KopHeBble HXH

5 nouemy

Onpenennte KopHesoe HXH
ObICTPO

Job Story
ChopMyMpynTe Heno-
0DCNYXEHHYIO paboTy
ByTbINIOMHOE ropJibILLIKO

HanpeTte y3koe MecTo CBOEM
CUCTEMD

4 cunbl JTBD
[ToCcTaBbTe 33034/ Ha Pas3BUTUE,

NCXOOS M3 LeNen nepekioyeHms
KIMTMEHTOB

MpeB30onTH! («3aTbINOK»)
OnpenenuTe CBOU

NpenMyLLLEeCTBa Nepes
HEBUANMbIMM KOHKYPEHTaMM?

5 3auem

OnpenenuTe raBHyo Lieb

® ® G

)

KapTa KOHTEKCTOB

YYTUTE BCE KOHTEKCTbI, B KOTOPbIX
HaXoONTCA CUCTEMA N CUTYaLL A

KapTta cteMkxonpgepoB

Onpenennte, 4ng KOro Bbl
paboTaeTe

S-o6pa3Has KpuBas

OnpepnennTe rae Bbl
OTHOCUTESbHO OYAYLLErO PbIHKA

ABa CeHcuamnama

[locTaBbTe 3a4a4y Ha OCHOBE
SMOLMOHANbHbBIX MOTPEOHOCTEN

NMocTaHOBKa 3apauu

[locTaBbTe 3a4a4y OOHO3HAYHO,
paboTanTe c nyylen sagaden

Main Parameters of Value

[locTaBbTe 3a0a4y Kak
NPOTVBOPEYME MEX Y
TpeboBaHUAMM HAOCUCTEM

8 TMNOoB HenpaBUJbHbIX 3apayv

[TpoBepbTe 3aaa4y
Ha NPaBWIBHOCTbL MO TECTY [eHpuxa
ANbTLYNNEpa

Kom6o0:
CosganTe MUHMManbHoe
HeobxogumMoe KoMBo Mep

@)
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®
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LiBeTOoK JloTOCAa
[JexoMnosnpynTe 6oMbLLYH

3a[a4y Ha ManeHbkre — 1 He
aymanrte

BuHro!
BrHro-bpenHcTopm:

CHOPMUPYNTE KNACTePbl MOEN U
PELUEHNN

ByTbI/IOYHOE rop/bILLKO:
pacluMpeHue

YBEnMYbTE NPOMNYCKHYHO
MOLLLHOCTb CBOEW CUCTEMbI

Mukpockon

Hanoute B O0NbHOM npoLecce
camoe BoNbHOE MUKPO-MECTO

Triple Strike Canvas

Hanoute eonHoOe NPOAYyKTOBO-
KOMMYHWKALMOHHOE pelleHne

YeTbipe 6yaywmx

Onpenennte BaxHenwe 0encTBmd B
YCNOBKMAX HEMPEOCKa3yEMOCTH

Tpu BeKTOpa fenucTBums

Onpepenute Tpou cnocoba
ObICTPO Ha4aTb AENCTBOBATb

OboralteHue

O6orauieHne cutyauum
[lepeocMbICINTE CUTYaLNS Tak,
4yTOObI BUOETb OOMbLUE BAPUAHTOB

® ® & 6 66 O©
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)

KnioueBas pyHKLMS,
nspepxku m UKP

OnpegenuTe Uenm CUCTEMbI 1 eé
N3OEPXKKM

EmMmensa
OTKaXUTECh OT NU3OepXeK

1 UCTIONHEHNS DYHKLNNA,
bopuTeCh C MOCNEACTBUAMM

C 60/1bHOM ronoBbl
Ha 340pPOBYI0

Lenernpymnte nanepxku
B HaCUCTEMbI, 3abupariTe pecypch

CkatepTb Camob6paHKa

BoanoxuTte paboTy Ha KITMEHTOB

SKpaHupoBaHue

Hangute peleHmnd B MPoLIoM M
B OyayLiem

KpeaTtuBHbI SWOT

HanouTe peleHre B CBOMX
BHYTPEHHUX pecypcax

Caenku yepes coumanbHbie
KanuTtajbl

[MprBnNeKnTe coumanbHble
Karnntalibl B CBOO CUCTEMY

e [TpoTMBOpPEYNS

NMpeoponeHue 6apbepos
Y>ecToumTe TpeboBaHUd U LLenu,
4TOObI MO3I 3gPaboTaln Ha NOSHYHO

BbisiBNneHue npoTuBopeumns

OnnunTe 9CHOE NPOTMBOPEYNE

Tpu peLueHns NPOTUBOPEUnN

PaspelwnTe NnpoTMBOpeYMa
TPEMS KPYMNHbIMM CMOcoHamm

40 cnoco60B pelueHus
NpPoTUBOpPEYUHN

PaspelwnTe npotmsopeuns 40-ka
crnocobamu

Anarpamma paspeLueHus
NPOTUBOpPEYnMn

PaspelnTte NpoT1UBOpEYMa Yepes
0TKa3 OT npenybexnoeHmi

Bonee 100 pperMMBOPKOB AJIsi NTOUCKa HOBbBIX,
«BbICOKOBUCSILUMX> uaeu

Disrupt

NMoppbiBHasA UHHOBaLUA
I3MEHWUTE NPaBWIa Urpbl, TOTaNbHO
3aMEHNTE CUCTEMDI

® ©® © © O O
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MoppbiB yepes UKP

CosganTe NoAPbIBHYIO
MHHOBaL WO Yepes KPP

MoppbiB uepe3 peppeuMUHr
[1pencTaBbTe CBOK CHUCTEMY KakK
APYryto

MoapbiB Yyepe3 USMeHeHue

npUHLMNA AenUcTBUA

KpaTHO pacTuTe/cokpallanTe
NnapameTpbl 1 PECYPChl

MoppbiB Yepes U3MeHeHne
6u3sHec mopenu

[ToUBENTE CTAPOW CXEME HOBYHO
OU3HEC-MOLEMb

@ dUnbTp U eENCTBUE

dunbTpauua naeu
Bbibepute nyywive noeu 1 cosgante
KOHTEKCT ON4 AENCTBUM

MoppbiB Yepes npeay6eXxpeHns

BckponTe npenybexaeHns
KOMaHabl ¥ HaMOMUTE HEOXMOAHHbIE
pELeHMS

Bppp-3ddeKT

+/- 30 KpeaTuBHbIX TEXHUK

SCAMPER

/ HEeCTaHOAPTHbIX BOMPOCOB

MpocTpaHCTBO KpUTEpUEB
CosnanTe KpUTEPKM 1 BBINTOXKNTE
Ha ocn X 1Y

dunbTpauus

yepes Knacrepusauuvio

ObbeanHVTE NOen B
3GDEKTMBHbIE TPYMMbI

NMocnepoBaTenbHas
dunbTpaumuna

>KecTko npocenTe naen CKBo3b
OUNBTPLI

MepBbiM WAr K BHEAPEHUIO
HanguTe HaCTOoAWMIA NepBbln

war. MpeogonenTe cTpax
OENCTBUM

Action Plan

[loCTpOWTE COrNacoBaHHbIV MiaH
OEVCTBUI Ha BCIO Ha KOMaHay

HepeBo 6yayLien peasnbHOCTH
fongpaTtTa

OnpenenuTe pUCKN 1 HangmuTe
NPOTUBOAANS

Penpuoputesauusa yepes UKP

3aMeHuTe GOKYyChl, YTOObI
aocTturate VIKP
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Mbl1 onupaeMcs Ha 60/1ee YeM 110/1yBEKOBYIO
TPpaaMLUMNIO KpeaTUBHbIX METO4O0J/IOr UMM

CTpaTternyeckasd

SCHOCTb OnTmMmM3aLMs PEeCYPCOB HecTaHOapTHbIE U

W \PaBIIEHME W CUCTEMHOE ANCOANT PEeLLEHUS, [leTarnpHoe noHumMmaHme  Customer Teopus
N31E0XKKIMU M300DETATE/IHCTBO 0aboTa C rnaTrepHamm r100LEeCCcoB MblLLieHns  Development WHHOBALIWN

fonppartr AnbTaynnep [1e60HO KaHeMaH Kennu
TOC TPU3 NlarepanbHoe KpucrteHceH
arepa
MbILLsIEHHe KnemMeHT
OvnnoH
YnbBUK
JTBD

AnszavH-MbilUNIeHHue

<<<Hazag k Cogep>xXaHuio %
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